(ANNEX B) PERFORMANCE SCORECARD 2017 -

NATIONAL ELECTRIFICATION ADMINISTRATION (NEA) ‘ L

Component = Baseline “Target .

. Formula;. 2015

Number of completed and Total actual completed and energized o
energized sitio projects sitio projects 30.00% | Actual/ Target

Subtotal | 30.00%

PO

Percentage of ECs - .
SM2 | adopting the Performance | =25 adon)'tr;l el f‘: ma?%ecscmecard 5.00% | Actual/ Target - 10% 48.33% 80%
Scorecard Model number o S .
0
b Improved EC Overall
: Performance Rating from Number of improved ECs over Total - )
S - SM3 "B" or "C" to at least "A" number of ECs under “B” and “C" 10.00% Actual/ Target ’ ) 13 ECs
5 Rating -
e
) ifj | Satisfaction rating based
. SM 4 | on asurvey conducted by Third Party survey results 5.00% All or Nothing - 85% N/A 86%
. a third party . :
Number of EC officials and
SM5 g?rﬂﬁ:ﬁf:i /i’:f:q‘;aetteecr’lé;m Absolute Number 500% | Al or Nothing , 4,572 3,559 2,100 ]
programs '
Subtotal | 25.00%
|

—

~ .97 ECs out of a universe of 121 ECs, pursuant to NEA Memorandum Circular No. 2017-008 dated 28 March 2017.
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Component

-+ - Formula .

Rating S_ystei_rj ::5_','.":-:._2‘914- S

.Baseline

. 2015 ..

INTERNAL PROCESS
=
5
O

released within prescribed
‘ processing periods’
SM 10a | Regular-Term Loans Loﬁ’;gf:izﬁe:pmlfg'%gf;wd 2.00% | Actual over Target - - 97.86% 100%

Short-Term Loans Loa{‘:tarﬂggie:pmggff;wd 2.00% | Actual over Target - - 100% 100%
Percentage of calamity T
- SM 11 | loans released within 6 Loe%[l;;?:ggze:pmitgg::: od 2.00% | Actual over Target - - 62.50% 65%
days ‘

Subtotal | 20.00%
ST

"LEARNING AND GROWTH - -

o A (ki afi C o 0 . 3 - Surveillance Surveillance
SM 12 | QMS 180 Certification Maintained ISO Certification 5.00% All or Nothing ISO Certified | A it Passed | Audit Passed
Board-
Average percentage of ; 0 ; . approved Established
SM 13 competencies met Actual Accomplishment 5.00% All or Nothing N/A Competency baseline
Framework
Subtotal | 10.00%
TOTAL | 100.00%

4—*); s Based on Citizens’ Charter
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ODp e C
FEEL! 5 i g f ]
Below Php 1B is 0%. For the amount 2 Php 1B,
i Amount of loans facilitated 10% is proportionally distributed, i.e.: .
. SM 6 (PHP Billion) {{Actual amount of loans facilitated 2 Php 1B) + 8.00% Actual/Target 2.534 1.711 2.543 1.700
[(Target amount - Php 0.999B) + 10%]} * 100%
} High collection efficienc amount collected )
. sm7 mlgintaine d (%) Y § amortization due 7.00% Actual/Target 99% 100.20% 101% 100%
Subtotal | 15.00%
; "; ’A".‘:P’.winl.. f‘ﬁﬁf{; S "Hs cfective jS‘-S': a o {52'5}_ ;] ¢ i. : @f_;f'ier u;‘ Eg B f 1;(»‘

Percentage of sitio ' '

electrification projects _

funded that are full Total compliant projects .

compliant with NE X Total funded projects 8.00% Actual/Target 75% 78.30% 84.18% 80%

standards and

specifications

. {(Actual percentage of sitios

: Percentage of sitios completed and energized within
completed and energized 180 days from release of funds . ‘
-, SM 9 | within 180 calendar days to ECs x 100 6.00% Actual/Target 80%i 80.08%i 589%v 80%
1;_:rc(>:m release of funds to TTarget rate]
ECs A

‘ ” Percentage of sitios completed and energized within 120 calendar days from release of funds to ECs.
" Percentage of sitios completed and energized within 150 calendar days from release of funds to ECs.
¥ Percentage of sitios completed and energized within 150 calendar days from release of funds to ECs.



